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Defining Roles, Developing Community 
CSL has partnered with your organization to assist with the operations of your 
chapter facilities to ensure the homes run safely, smoothly, and cost effectively. From 
our team, please expect a steadfast commitment to assisting the organization’s 
efforts to fulfill both your strategic and day to day housing obligations with tenacity 
and confidentiality. Ultimately, we want to serve as a valued partner to you and the 
organization as you strive to support a residential experience that fosters a sense of 
community, continuity, and connection; an experience that is uniquely accessible 
within the halls of your chapter(s). We look forward to supporting this opportunity, 
the lessons available through it, and a long and successful working relationship with 
your staff and volunteers.

One of our primary goals is to simplify and support your day to day tasks, objectives, 
and projects. To accomplish this, each of your properties will be assigned an 
operations team consisting of an Operations Manager and an Operations Specialist 
who will serve as the property’s primary contacts. As issues arise, your House Director 
or on-site contact will place a work order (via phone or email) with our central 
office who will then funnel the details to the assigned operations team. On a day 
to day basis, this will be the primary mode of operations. However, throughout the 
year please expect additional engagement through property assessments, capital 
expenditure forecasting and reporting, customer experience check-ins, education 
sessions, life safety inspection updates, etc. We’re excited to get started, to support 
you on this journey, and remain grateful for your partnership.

At this point, you may be asking “So what now? What exactly do we do? And when 
exactly does CSL take the lead?” To help clarify those questions we’ve compiled the 
following summary, but rest assured this is just a start. You’ll have more questions. We 
will too! And that’s 100% okay! That’s why we’re here. That’s why this is a partnership. 
It’s also a marathon, not a sprint. And we’ll be here every step of the way.

At a high level, here’s what we expect from you...
House Corporation/Local Volunteer Leadership  (if applicable)

• Support the mission and vision for the direction of your facilities; work in 
partnership with CSL Management to execute this vision

• Include CSL on board/team calls, when appropriate
• Include CSL for a minimum of one hour at each in-person board meeting so we 

may provide a partnership update, field questions, and address concerns
• Request, confirm receipt, review, and analyze property reporting offered by CSL
• Include CSL in discussions regarding the strategic direction and tactical 

implementation of housing objectives
• Provide guidance in terms of the educational needs of the organization in an 

effort to provide CSL with the direction it needs to provide quality ongoing 
education to house directors, staff, and volunteers
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Executive Office/Headquarters Housing Staff  (if applicable)
• Management of strategic partnerships (ex. CSL Management)
• Ongoing high level input related to local staffing decisions and needs (ex. make final 

House Director selections)
• Approval of House Director and CSL expense reporting  (if applicable)
• Active engagement of alumni 
• Communicate and actively steward our partnership’s mission, vision, and 

achievements to all constituents
• Represent the organization at NPC/NIC related events and communications
• Support the housing board through relationship management and action  

plan support
• Serve as the “decision maker” for any non-board level decisions (ex. approval of 

vendor agreements over the CSL authorization level)
• Request, confirm receipt, review, and distribute reporting offered by CSL to all 

interested parties in an effort to maintain transparency and create an environment  
for ongoing collaboration and support

Finance
• Manage Accounts Payable/Receivable, Fee Collections, Contract Administration
• Evaluate and engage in ongoing dialogue regarding capital expenditure planning 

documents received from CSL
• Include CSL in discussions about the organization’s financial direction, as it  

relates to housing, so that we may better support your short and long term  
housing investments

• Provide timely financial and budgeting information necessary for CSL to  
execute our services

At a high level, here’s what you can expect from us...
Daily Operations Management

• Tracking and compliance of Life Safety inspections (currently tracking up to  
18 various inspections per property)

• Manage preventive maintenance of each facility
• Coordination of repair and maintenance of each facility
• Manage ongoing vendor contracts 
• Support winter and summer break maintenance
• Support opening (move-in) and closing (move-out) process upon request
• Review invoices depending upon predetermined spending thresholds
• Manage and support House Directors

 - Assist in recruitment through job postings and initial interviews
 - Serve as primary point of contact for day-to-day house operations 

Facilitating Connections
• Assist in education and training through program development and/or  

facilitation for volunteers, house directors, collegiate officers, etc.
• Utilize opportunities when on a campus where the organization has a local 

corporation owned facility to visit as a representative of the organization
• Support and share your residential vision by facilitating or organizing meetings with 

local leadership, key alumni, and inter/national volunteers
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Advancing Greek Housing … Together

Consulting and Strategic Planning
• Assist in identifying efficient means and methods of operation for the NHC 

and local corporations 
• Analysis of strategic acquisitions including identifying and evaluating 

properties under consideration to be brought into the NHC
• Identify land for new builds and extension/expansion opportunities
• Knowledge transfer on campuses where we have established relationships 

(currently working with clients on over 140 campuses)
• Conduct property assessments as needed; report on property condition 

and interior inventory

Protection of Assets/Capital Planning & Execution 
• Provide five-year capital improvement planning support
• Project planning and management 

 - Assist in identifying and selecting architects as necessary
 - Assist in identifying and selecting general contractors
 - Manage bid solicitation and review process for both architects and 

general contractors
 - Manage the project timeline by monitoring the day-to-day execution 

of project plans, draw requests, and general contractor relationship
 - Assist with project close-out and warranty walk-through

Wrapping Up
As alluded to earlier, our primary goals are to assist you with the implementation 
of your long term vision for housing, while also providing the necessary 
support needed to meet your day to day obligations as a housing board, staff, 
and director. By partnering with CSL, you can expect us to be on this journey 
with you, to support the student experience with you. We expect this to be a 
team effort and for transparency and communication to be the cornerstone 
of our shared success. If there’s ever a question regarding how we can better 
meet that objective together or if you find a more effective way we can come 
alongside you on this journey, we want and expect you to make us aware. For 
this partnership to be a powerful one and for today’s students to have a life 
changing experience, it’s going to take collaboration, communication, and a 
steadfast commitment to working together. That’s why we’re here. That’s what 
we do. We trust you’re equally committed to those same principles and look 
forward to a long and successful partnership as we support each other in this 
incredible opportunity to build into our collegiate members.

At a high level, here’s what you can expect from us...

MAIL:   P.O. Box 1491, Cleveland, TN 37312
PHONE:   423-584-6454
EMAIL:   service@cslmanagement.com
HOURS:   M-F, 8:30 am - 6:00 pm EST
WEB:   cslmanagement.com

Connect with us!


